
 

 
 
 
 
 
 

 

 
 

Guide to Wellbeing in your Workplace 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 



 

The World Health Organisation describes a healthy workplace as one where “workers and managers 
collaborate to use a continual improvement process to protect and promote the health, safety and 
wellbeing of all workers and the sustainability of the workplace”. 
 
The outcome of the process MUST be the sustainability of the workplace alongside the health, 
safety and wellbeing of ALL of the team. 
 
By its sheer definition everyone within the team must work together. The process is continually 
reviewed and improved upon. 
 
So how should this process look? 
 

● The process needs to be living, reviewable and shared 
● It should touch as many of the current systems and processes to produce better results and 

return on investment 
● It should align with your workplace culture, values and mission statement. 

 
How can we ensure that the process is as effective and efficient as it can be, to ensure the 
sustainability of the workplace, and the wellbeing, health and safety of the team? 

● Multiple review points along the process- ie 360 feedback, team surveys, and testing against 
measurable and defined KPI’s such as sick days (including cost), staff retention rate, 
recruitment costs and current Productivity KPI’s. 

● Ensure that the review, management and ownership is shared through multiple levels and 
members of the team. 

● Ensure that it aligns with, and works alongside the current Health and Safety SOP’s. 
● Ensure that the process caters specifically to the current strengths and weaknesses 

regarding the current (and planned future) team. 
 
Step 1. 
Assessment - Where are we now, do we understand a Healthy Workplace? 
 
Recommended to be performed by a mixture of: management representatives, baseline employee’s 
from each division and HR representatives. 
 
Some area’s to look at: 

- What are the values and mission statement of the Company? 
- What is important to the culture of the team? 
- Is there anything that could, or should be changed? 
- What are the areas of strength within the team? (for example fit, energised, high retention 

rate, low rate and cost of illness & injuries, employer of choice, highly productive, high work 
ethic, strong engagement with the business and the purpose of the business, good team 
morale, low stress, great customer service, creativity, engagement of the Health and safety 
plan, clear recruitment and onboarding systems, ongoing team support, clear systems for 
when things go wrong with team members) 

- What are the weaknesses (essentially the opposite of the above). 



 

 
Tools: 
Team survey - Open or Anonymous? (Can be conducted by Adapted Yoga and Pilates Ltd) 
Current KPI’s regarding productivity, staff retention, onboarding and retention costs. 
Current Systems and processes. 
 
Step 2.  
Create a vision that will lead to the team succeeding in their absolute purpose! 
As a team develop a vision of what your team activities, habits and mindset would be in the best 
case scenario.  
 
Step 3. 
Identify What Needs to be Achieved: 
 
Once a good review has been conducted it is often easy to see what can be improved. Make a list of 
what changes are required, and what strengths can become even stronger. 
 
 
Now rate these in order of priority. 
 
Step 4. 
Plan, Now that you know what are the most important things that need to be done it is time to sit 
down and plan how to do it. Again a collaborative approach should be taken to help ensure 
participation by the whole team. 
 
 
Here are some ideas of what can be done: 
 

1. Communication- regular team feedback (surveys are time efficient for everyone),  
2. Newsletter celebrating successes and strengthening bonds and education, regular feedback 

metrically and personally, sitting down as a team and sharing information (rather than a one 
way street!!) You could even try a reverse newsletter - your team puts together a newsletter 
highlighting their monthly wins, and votes a “Manager of the Month”, and they present this to 
management? (This will provide a new perspective) 

3. Health- healthy food available, education (workshops etc), exercise options within and 
outside the workplace, healthy lifestyle being celebrated, healthy challenges, work life 
balance. Is there a policy regarding what food can be eaten at work for example? How to 
ensure that the team are enabled to focus on their health (ie everyone contributing a little to 
a yoga class so they perceive value vs fully funded and being taken for granted) 

4. The big picture: work periods, breaks, enforced leave/holidays, work day and tasks, are 
highly cognitive tasks at the start of shift? Is there variation of movements/tasks? Is there 
flexibility as to work station/ times? Is culture focused on productivity or hours worked or 
boxes ticked?  

 



 

5. Update processes and procedures to include references to core values, mission statement ie 
interview questions, onboarding process to include a focus on culture/wellbeing and 
expectations around this. Ensure that there are processes regarding managing injury, stress, 
addiction and performance management (will external people be required to manage this?).  

6. Ensure what is being done well is being celebrated, this is especially important for 
recruitment and onboarding- is it mentioned anywhere in advertising, website etc???? Is 
there a focus on philanthropy that is well communicated for example? 

 
Research has shown for decades that an investment in wellbeing (when done properly) has a ROI of 
900%.  
 
The challenge is how to bring the focus to wellbeing and ensure that for every dollar and every 
minute invested into it that the return is higher than the initial investment.  
 
Remember Adapted can help you with this process at any step of the way. Whether it be helping you 
through the stages (one or all) or just service provision and education where required.  
Hey, you have this document - we could simply teach some classes for your social club and you look 
at the rest! 
 



 

 


